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Art fair has become the most important method of the art selling. Even some galleries 
believe that they would finalise 40-60% of their yearly sales in critical international shows. 
However the high cost and access standard is still a significant pressure to overcome for 
the small/mid-size galleries especially since the Chinese galleries are new number to the 
international art scene. The situation needs to be improved by methods of economic 

support and practices. 

It was reported that in the Miami Beach Fair the total cost would be $128,000 for a small 

gallery and $275,000 for a big one (Julia Halperin, June 13, 2017,“Art-Fair Economics: 
Why Small Galleries Do Art Fairs Even When They Don’t Make Money”, Artnet news). But 
the cost would not be an obstacle for a gallery like Lévy Gorvy , who just made the 
blockbuster in $35 million painting by Willem de Kooning (Untitled XII ,1975) within 2 hours 
in the VIP opening at the Hong Kong Art Basel in 2018, the entry fee might have been 

even cheaper than the Miami Basel fair. However, at the same time, there are small 

galleries like Team, which is run by the veteran dealer Jose Freire from New York, who 

boycotted the next 2019 Hong Kong Art Basel due to the gap between the high entry fee 

and the profit earned. 

What about Chinese galleries? Before that, we need to know some figures about the 
sales. The global art market achieved a total sales of $63.7 billion in 2017 while 
purchasing from Chinese buyers reached $13.2 billion, which took the second most 
prominent role in 21% of them in the global art business. (Art Market Annual Report by Art 
Basel and UBS for 2017 ). 



In spite of that the working costs for the Chinese galleries do not reflect the Chinese 
buyers. A modest booth in Art Basel Hong kong is about $25,000—and it would add up to 

$50000 with other expenses such as shipping, and staffing and so on. Compared with 
Western art, the general price of the Chinese galleries art pieces is very affordable, which 

means the Chinese galleries struggle to cover the cost. However, as most of them are 
promoting Chinese artists who are comparably unknown to the international world, it takes 
time to attract higher prices. In the first attendance of Art Basel Hong Kong in 2018 for Qin 
Gao Yuan gallery, the artwork on show was worth between 15000RMB - 180000RMB. The 

fair was seen as an opportunity for the gallery’s reputation rather than profit as even 
though they sold all the artwork, they still could not cover the cost, especially against such 

massive competition the big sharks like Gagosian or White Cube and Hauser & Wirth 

among the 248 galleries. Anyhow being elected to the fair is still a great honour and a 
badge of prestige. “We’re kind of suffering,” said Taipei gallerist Chi-Wen Huang, who’s 
been coming to Art Basel Hong Kong since its first edition in 2013. “My gallery is mid size; 
we’re not Gagosian or White Cube, but we pay the same, and then we normally sell after 
the fair. You follow up for a couple of months, and sometimes they even come back after a 
year researching the artist and requesting more information. It’s a high cost to bring works 
that don’t sell, but every year you put aside the budget.”(‘We’re Kind of Suffering’: Midsize 
Galleries Feel the Squeeze at Art Basel Hong Kong. Janelle Zara, March 30, 2018, Artnet 
News)

It is right now an international issue in art promotion. However, it would be a very cutting 
edge one, especially for Chinese galleries and even the government. As the system of 

gallery business in art started as late as the 1980s in China, so China is 80 years behind in 

comparison with the western market, which was established in the earlier 20th century. 

However, due to the requirements of the rapid developments in the Chinese economy, it is 
most necessary to catch up internationally both for the art enterprise and for the country as 
a task for the development of contemporary culture. Promoting in the important art fair 
would be the most effective way to achieve the goal, the following need to be considered 

by the gallery, the movement and the global environment. 



Firstly, the gallery as a business entertainment should study and step into the international 
market, not only simply by attending the fair. Selecting an artist with an international taste 
and view would be the first substantial role in the art business.Meanwhile the galleries 

need to develop, serve and cooperate with the collector in a universal  way and to 
establish an  system at the same time. A report from last year revealed that, for the first 
time, there are now more billionaires in Asia than in the United States. Moreover, that 
increase in wealth appears to be translating into more art sales. Instead of taking the 
collectors as buyers only, their investment can extend from limited art collection into the 
scholarship cooperation. However, the fundamental requirements would lead back to the 

development of the gallery themselves in business and academic in a general international 
professional  way. 

Secondly, the encouragement of policy to support the Chinese galleries should be put into 
the government’s strategy in cultural development. Supporting the enterprise dealing with 
promoting art and cultural exchange is far more effective than by doing the job by 
themselves.This would help the practitioners who know the market to run the exchange in 
art and cultural field.Like the tax refund police which was held for the export business all 
along, which brought the booming of the production industry before and ongoing. The 
government could support the gallery attending the international art fairs in rules and by 
subsidies. 

Thirdly, as the phenomena has become a problem internationally, it would also moderate 
accordingly. Organiser of the fairs need to attract work from different countries and cultural 

background  to keep them fresh and new. Thus this would be the advantage of mid-size 
galleries who care more about the unknown artist and taking more care of the collectors in 



person. While at the same time collaboration art shows are becoming interested in more 
galleries. It would be even suitable for the international exchange. 

Hauser & Wirth gallery is one of the leaders in the art field, mentioned in their interview by Art 

Feng Huang magazine after the  2018 Hong Kong Art Basel Fair, that art business started to become 

a professional globe industry only from the earlier 1990 century. There is still a long way to explore. 

This opinion helps to conclude that there would be an opportunity for China to catch up with this 

industry which is basing on economic and reflect culture development. The government should find 

out efficient ways to help enterprises involved. Practitioners should build up the managing system 

of an integrated international resource. Chinese galleries should take full advantage of the 

significant international fairs to move ahead with government support.


